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Introduction

Ministry of [rade, Commerce, Food Security and Co-operative Development makes its contribution directly to provide consumer items required by consumers through a competitive
local trade ensuring the right of consumer items required by Consumers through a competitive local trade network ensuring the rights of consumers, carrving out service as well us
monitoring a activitics providing leadership in the field of trade, establishing a National Trade Policy, and ensyre the living standards of the Sri .ankans at a higher level by way of
improving the quality of the consumer goods and services. whilst regulating the National Trade, Commerce and Food Security to ensure food security is also another main role of
the Ministry. In the meantime, the Ministry operates as the pioneer for the enhancement of international trade and generation of foroign exchange by way of providing its contribution
1o the regulation of import and export activities, In addition to that, confirm the equality and trading right of traders, and service provider related to the metrology of other services
and consumers,.

Vision
"Sustainable Developed Sri Lanka ™

Mission
“Establishing. maintaining. and monitoring a national trade policy in line with local as well as interational standards, which ensures the equality and rights of manufacturers, traders,

suppliers of measurement services or other services, whilst ensuring leadership in the trade sector, performing service and monitoring activities, obtaining new market opportunities
entering in to bilateral, multilateral. and regional trade agreements, contribiiting to ensure a higher life stundard enhancing the quality of consumer items and services of $n Lankans.'



Objectives

iii.

i,

Vi
Vil
Vill.

ix.

XI.
XiL,

Xiii.

xiv.

Applving custom taniff policy a8 a ool for controlling the market behavior so s to secure the rights of Toeal producers and consumers through a national rade policy and encouraging
exports by way of granting tax congessions to local preducers in order to induce productions.

Mainining the cost of living a1 the minimum possible level maintaining the prices of essential items at such occasions where the prices of goods at the markeis are escalating.

Providing necessary guidance to implement reliel progmmmes for the benefit of consumers through the government institutions such 4s Lanka Sathosa, Co-operative Development
Depariment. Co-operative Societies and Associations ete. al national level,

I an open market environment ensuring the application of measurement standards for the benelit of trading comimunity as well as consumers,

Enhancing legal framework with infrastructure facilities 1o maintain buffer stocks of essential items within the country 1o assure lood security.

Providing guidance to the Consumer Affairs Authority for the legal setivities relevam to safeguard consumer.

Preparing mechanism 1o maintain a data buse relevant to the institutions under the Ministry. update such data bases, und make links with external inlormation providers.
Providing guidance to implement the measures relevant to protect the proper standards of local products and export items.

Making contribution (o maintain wellfare processes 10 encourage children for higher education.

Making directions to implement conservidion process for the protection of nutional intcllectual properties.

Guiding for accreditation services canforming to the national and international standards.
Establishment of the institutional hackground and encouragement of connected institutions in order to protect and promole the economic and commercial interests of Sa Lanka and
encourage the exporters for opportunities in international market.

Providing necessary facilitics and coordination in signing multilateral and bilateral trade agreements with various countries.

Providing necessary directions for legal coordination in relation 10 Generalized System of Preferences (GSP). NMTR, Free Trade Agreements (FTA) and Regional Trade Agreements
(RTA) of Sri Lanka,




Function

ii.

i

VL
vik

ST

Formulation of policies in relation to the subject of trade in line with the national policies implemented by the Government.

Formulation. implementation of subjects, functions and related policies of the Departments, State Corporations and Statutory Institutions under the Mimstry and carrying out follow
up actions and evaluation in this regard.

Formulation of National Trade Policy and taking action 1o eoordinate the instituies relevant 1o the implementation of such policy.

Creating competition in the market for ensuring the rights of consumers, lormalizing internal trade and safeguarding consumers, supervising the marker, conducting raids and raising
awareness amongst traders and consumers.

Performing the role of @ mediator in order to contain fluctuation of prices in the local market.
Encouraging and facilitating institutions to identify new export opportunities in the world market and explone opportunities for new hilateral, multilateral and regional agreements,
Establishment of an intellectual property system, which promotes protection of the intellectual properties of Sri Lanka and economic sustainability.

Making legal base for companies, businesses and other institutes and formalizing their lunctions.



Institutions under the purview of the Ministry
i, Departiment of Commeree
1. Lanka Sathosa Limited
i, Co-operative Wholesple Eswblishment (CWE)
ivi  Lalith Athulathmudali Mahapola Higher Education Scholarship Trust Fund
v. Sn Lanka Acereditation Board tor Conformity Assessment
vi.  Department of Meastrement Units, Stndards and Services
vii.  Dedicated Economic Centers
viii.  National Intellectunl Property Office of Sri Lanka
ix. Constumer Affairs Authority
x.  Department of Co-operative Development
xi.  Co-operative Employees' Commission
xil.  National Ingtitute of Co-opertive Development
xiii.  State Trading (General) Corporation
xiv. Food Commissioner’s Department
xv.  Department of the Registrar of Companies

xvi. Sn Lanka Thriposha Limited




Cader Details as at 2026.01.01

Deslgnation Service Grade Salary Code Service Level | Approved Cadre | o ™% Vacancy
Secrelary SLAS Speciul SL4 [ | 1 | 0
Additional Secretary | SLAs Special SL3 I 4 4 0
Divector Ceneral SLPS Speciul SL3 | | 1] |
Chief Finantial Ofleer SLAeS Special SL3 | | | 0
Senor Assistant Seereury SLAS | St I 2 | |
Chief’ Accountam SLAeS | SL | | | 0
Dhinector SLAS | SL | 4 4 0
Director SLPS | SLI | 3 | 2
Chief Internal Auditor SLACS | SL1 ! | | ()
Assistant Secretary SLAS Hil SL1 | 2 2 0
- Aceountant SLAeS L Sk I 2 2 0
' Intemnal Auditor SLAGS il S| I I 0 |
Deputy Director/Assistint Director SLAS I SL1 | i 2 2
Depuly Director/Assistant Director SLPS I SL1T | 3 3 )]
Legal Officer - | e _ Sk ! ' | E
Coordingte secretary for Secretary | Tempoiiy - P.AC. 032016 - | | 0
vy urider phase ¥
Administrative Officer MA SUPRA MN7 2 | i} l
Transtator s _ GIS I/Special MNG& 2 2 J !
Information & Communication Technological officer SLTS Class 2 1) MN6 2 ) | |
Statistical ofTicer Dept - MN3 2 = 0 0
Developmient OfTicer [0 (LINIH] MN4 3 L 116 77 39
- Management Service Officer _ MA IR MN2 3 20 9 11
Information & Communication Technological Assistant | SLTS Class 3 11171 MTI 3 3 | | 3
Diver DS LI/11/1 Special PL2 q 20 7 13
Office Emplovee Service OFS LI/11T Special PLI 4 0 17 7 (Excuss)
Photographcr Temparry - - - 1 ! 0
Video Chimerama Temporary - - = | I 0
Camein Assistant Temporary - = | | I 0
Total 209 141 68




Institute Approved Carder Existing Cadre Vacancies
Senior 31 24 7
Tertiary 5 p.i 3
Secondary 139 87 52
Primary 30 4 f
T::mpumry B B 0
i Total 209 141 68
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Capital Activities






Summary of Budget Allocation - 2026

Nao Programme Rs. Mn
V' | Trade and Co-operative Development Programme 1,700.00
2 Food Secunty and Co-operative Sector Development Programme 450 00
3 Department of Commerce (Trade Promation) 25.00
4 Operational Activities 1 (Minister's office) 19.00
3 Operational Activities IT'(Ministry) 41.00

Total 2,235.00







Trade and Co-operative Development Programme

v _— E(u}lm::lnd Dateof o Finuncial Target Physical Target
ote unding st fur Dt o e b (K&, Mn.) (Cumulative) (%) Responsible
No Project/ Activity particulurs | Souwrce 2026 Commencement | Completion | O Officer
(Rs.Mn.) Qr | Q2 | Q3 | Q4 Q1 |Q2]Q3 | M
1. Taosecure the right of local producers and consumers
1.1 | Youth Entrepreneurs and Improved skills of
Producer Co-operatives ' the  yomh  in|  AdilSec
S ' Entrepreneurs { Development)
i) - Entreprenetirs 301-1-01- | GOSL 00| 2026.01.01 2026.12.05 | 20 | 15 | 35 | 30 |25 | 50 | 75 | 100 | /productions.
Providing Skill 303 No.  of Commissioner
Development training (No.  of  person of Co
progrmme Youth Trained). skl
i), Provision Access of training Developnent
equipment's  for  the program  for  skill &80
selected Youth rlm-nlnpfmm-
Entreprencurs and (Ne. of programme
Producer  Co-operative conducted),
Societies Equipient
distributed v
producers Co-op
Secieties,
2. Maintaining Cost of Living and Price Escalation
2.1 | Providing facilities for | N ]
miechanized paddy
drying Aceess of Paddy I‘D:m?_&'ﬂ_ :
i : Pevelopment
1) Procurement of Paddy. |\ ch 5o | GosL s00 | 20260000 | 20260205 | - | 100|200 | 200 | 25 | s0 |80 | 100 | PRYERS: ’
dryers small - medium 013.2500 Gt
sales and 0 MT of paddy dried. ":)'}_‘:,_._ff}“““’
I”'} mmlhﬂti““ nf pﬂdd_\' - nmmiyn
dryers to the selected i Develapment
i = | the youth in paddy
producers co-operative ' .
societies dryers aperation il CFO
iit) Providing Training maintenance,
Programmes
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| Estimaied Financial Target | Physical Target
| . e Vote Funding | Cost for Dute of Pate of Rs.Mu. | (Cumulative) (% Respousible
No  Project/Activity | . Geulurs | Source | 2026 | Commencement | Completion { : [c MR Onfpeat Officer
| (Rs.Mn.) Q| Q2| Q3|04 |Q1|Q2|QF| Q4
A, Ensure Food Security
5.1 | Food Sccurity Initiatives - Access of stornge -
for essential goods, Add.See,
1) Co-operative [ Development)
Wholesle Estblishment | 116-205- | - o | 5 | Availiabitity of N
- Matara & Kununepaky M3-2500 GOSL 100 2026.01.01 20261215 | 25 | 25 | 25 | 25 | 25 | &0 | 90 | 100 supply chain CFo
system, Chairman
(CWE)
53 Tmproving facilities 1o | i Availability of =
ensimre food seeurity Onion, Potato, and Ad Sec.
| i), To improve slorage price oy (Devslopniont)
facilities to  minimize | |16-2:05- . Add See.
price Muetuations in food 013-2500- GOSL ] 2026.01.01 2026.12.15 | 250 | 300 | 250 [ 200 | 30 | 50 | 8O | 100 (Trade &
crops including  Onion, 108 Research)
Potato, maiie. Cro
Chairmin
(CWE)
Sub Total 1700 205 | 440 510 455
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Food Security & Co-operative Seetor Development Programme

' Estimated Financinl Target Physical Target |
N Vole Fundi Cost for Date of Date of (Rs.Mn.) (Cumulative) (%) Output Responsible
? | Project/ Activity rﬁ:uh“ S“m’f 2026 Commencement | Completion T Officer
" (Rs.Mn.) 02 03 04 |01 |Q2 0 [0 |
1. To seeure the right of loeal producers and consumers
I Add Sec.
1.1 | Renovation of 300-1-01- GOISL 20} 2026,00.0 2026.12:15 in A0 RO S| 30 B0 100 | Acgess of (Development)
Existing Paddy 001-2001 renovated
Stores paddy: stores, Food
Commissioner
CFO
1.To secure the right of local producers and consumers
3. Reliel benefits to the consumers
- 5. Ensure Food Security
1.2 | Establishment of | i) Operation
Tempemture dble/ Access
Controlled Ware 5000 Mt TC
House - Dambulla ware house Add.Sex,
i) Settlement of complex {Development)
hills .
300-1-01- , T - i) Aveess of Food
i) Installing Solar | 002-2104 GOSL 250 2026.01.01 2026,12.15 100 | 1D0 | 30 | 40 80 | 100 Solérenergy | Commissioner
Systemn at the 5000
MT CFO
Tempemture
Controtled
Ware House
Sub Towl 450 30 140 | 180 | 100
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Department of Commerce (Trade Promotion)

Se. Vote | Funding Féﬂu;tn:'m | Date of Date of Smazcial Tarad b o et
Project/ Activity o2 e S | Gt " (Rs.Mn.) (Cumulative) (%) | Responsible
No particulars | Source m’::ai | Commencement | Completion oi TT G T oi Q2o ] o Output Officer
12. Protect and promote international economic and commercial interest
13, Trade Agreements
14. Necessary directions legal coordination in Trude Agreements
Promution of Sri Director
1 | Explomation of 295101~ GOSL 25 2026.0101 2026.42.15 | 500 | 750 | 750 [ 500 120 | S5 |80 [ 100 | Lankn's Cieneral
Expart Markets 207 commercin { Departmaent
Cirganizing intecests in the off
overseas market arcas of trude, Commerce)
expinsion investment, and
aeniyities tourism through Add. Sec.
programs for Sri overseas frade (Tde &
Lankan products represenintion by Research)
organizipg B2B
meetings, business
networking CFo
meetings,
Semnars, rade
fair participation,
business forums.
single-country
promotional
events, outward
and inward
business
delegations, and
other related
prowmotion
netivities
Sub Total 25 500 | 7.50 | 7.50 | 5.00
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Operational Activities 1 (Minister's Office)

Estimated Financial Target (Rs.Mn.) Physical Target ]
Se, Project/ Vo Funding Cost for Date of Date of (Cumulative) (%) Qutput Responsible
No Activity particulars | Source 2026 Commencement | Completion - . Officer
(Rs.Mn.) L Q2 Q3 Q4 | Q1 | Q2] Q3 Ot
Rehabilitution and Tmprovement of Capital Assets
I Number of | Add Qe |
Building : Add.Sec
I | and oo | gosu 0| 060001 | 20060245 [3.00 [ 400 [ 200 | 100 |20 | s0 | 75 [ 1o | Dnne& | (Admin)
Stroctures |~ repaired CA
Number of
th'l._ Plant, Add. Sec
g | Machinegy, | MGG | cag) 090 [ 20260001 | 20261205 | 030 | 010 | 030 | 020 | 20 | 40 | 75 | 1go | Machinen & | (Admin)
and ‘ 2002 Equipment
Eguipment Tephired CA
Number of Add.Sec
3 Vehicles 116-1-01- . . . . Vehicles (Admin)
ehicles | 503 GOSL 250 2026.01.01 20261215 | 050 | 050 | 1.00 | 050 [ 20 | 50 | 75 | 100 | jpiorsved,
repaired CA
Acquisition of Capitil Assets -
| Number of
Furniture & .
Fumiuee | 116-1.01- office. s
4 and Office | 5 GOSL. 140 20260101 | 20261215 | 050 | 010 | 030 | 020 | 20 | 40 | 75 | 100 | Equipment —
Equipment = purchased / CA
repaired '
i = Number aff
Plant.. Plant, Add Sec
g [Machinery ) Mesd | Gost. 450 2026.01.01 20261215 | 1,00 | 100 | 150 | 100 | 10 | 50 | 90 | oo | Machinery & | (Admin)
) - Equipment
Equipment repaired CA
Sub Total 19 530 | 570 | 500 | 2.90

17



Operational Activities 1} (Ministry)

_ Estimated Finuncinl Targer (Rs.Mn.) Physical Target
Se. Project/ Vote Funding | Cost for Date of Date of (Cumulative) (") Output | HResponsible
No Activity purticulars | Source "{!g?:[ﬁ._j Commencement | Completion 0l Q1 03 04 ot | 02| 03 o4 Officer
Rehabilitation and Improvement of Capital Assets
| Nuntber of Add See
Buildingand | 116-1-02- . | Building & Admin]
) il 17 GOSL | 20060001 | 20260205 | jo00 | 600 | 600 @ Roo | 20 | 60 | 80| 100 | syrperure {Admin
I'C‘Puilfd CA
Mani. Nuriber of
Mnchinery Plant, Add See
. ' . _ ! e S
2 || and L GOSL. 150| 20060001 | 20261215 | 050 | os0 | 020 | 0an |20 | s0 | 75 | jog | ehineny | (Admin)
Eguipment Equipment CA
B repuired
3 Number of | Add See(Ad
Vehicles 116-1-4012- . o | Yehicles mi)
2001 GOSL 4,80 2026.01,01 2026,12.15 1.00 1.80 1.00 1. 20 | 50 | 80 | fOD imyoved!
repiired CA
Acquisition of Capital Assels
] Number of
Furmiture & "
Furniture and 116-1-02- _ e ;\dll‘re:.l
4 | Office 02 GOSL 0.70 | 20260100 2026,12.15 | 0.20 0.25 .15 000 | 20 | 50 | 80 | 100 | Equipment Ay
Sl 2102 :
Equipiment purchased / cA
repained
R B Number of
Plant , "t
Machinery Muchinery | adu.see
and rerim | o 1 | 5 (Addmin)
3| Equipment 0d GOSL 3| 20260101 20261215 | Loo 1.00 050 | 050 |20 70| BO | 100 | Equipment
repaired CA
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| Estimated | Financial Target (Rs.Mn.) Physical Target
Se, Project/ Vote Funding | Cost for Date of Date of (Cumulative) (%) Output | Responsible
No A riiculars Source 2026 Commencement | Com n Office
it ks (Rs.Mn.) pletion | o | @2 | @ | o |o1]02|0s| s '
Capucity Bullding
Mumber of Add.Sec.
-02- offiial. ¢
6 | Staff Temining | 300 0 | GOSL (| 20emi0r | 2060215 | 020 | 030 | oao [ 020 |20 | 50|80 | 100 | et (Admi)
CrFo
Sub Totul 11 1200 985|  BIS| 100
a i
Grand Total 2235.00 | 34820 | 60305 | TIDTS | STA.0N
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Operational Activities
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Administralive Division

Efficscy Bar Examination of
Mintstry StiT and Head of
Dieparnments

Annual Transfer Matiers of
Ministry Staff and Head of

Diepurtments |

Carder Reports of Mintstry Staft’

Carder Reviews of Ministry
Saf

W& OF of Ministry StalF and

Head of Departments

Qt Q2 Q3 o4
-+ o
R | i Project/Activity Responsible Officer | £ | _ - ‘E § -§ £ Output Outcome
E .E E .E. 2l | & gl = g § g
22| &[] 3[3]|2|&5]|& 2|8
1 | Mainaining Maintin Lesves of the office T |
Personal Files | Swaff N
{Executive Siafl. | Approving Foreign Leaves of the |
Middle Level Ministry Staff, lHead of
Staff. Junior Stafl” | Departments and Head of
& Minisier's Institutions |
Stafl) Confirmation of emplovees ol 21T
Ministry Staff and Head of
Depariments
Appraising the performance ”
Ministry Staff and Head of
Depanments I .
Approving Annual Increment B (e Il| m
Ministry StafT and Head of |‘ T
ents e || Percentage of proper | o .
Disciplinary Maticrs of Minismiry | Additional Secretary I fito sunngpement ::Efﬂi:f tﬂﬁm
Stadff and Head of Departments | (Admirt) 1 SyNen:as Ministry staff’
e introduced

23



| Approving the Meeting Minutes

- Payments for Partinment
- citering services

| Informing the Mecting Schedule

| Preparations of reports/ Answers

tw the Motions

Qi Q2 03 o4
Aren of | & | z 2|5
rea : ) - | . |
No : Projuct/Activity nsible Officer |z — Output Outcome
Responebiy A et £ 10 115 P (SIS V0 1T 10 1 |
= &= =t i - 2
ZE|2| 22|58 2 %82
| Secrvtary Office a | | &

2. | Maininining Minister Office B | Bl of proper Impletnenting proper
Janitorial Additional Secretury ] | Junitorial sarvice Sunitorial servive within
Services in the Branches (Admin) i:npk'p:_mwd within | i
Ministry premises M y Supeérvision ] the Mimistry

w Secrotury (fTice

3 | Security Serviges '
in the Ministry Minister Office . _ Percentage of proper | Muintaining o proper
premises Adlitional S.c»:rcuxr} ' securily systein sucurity service o the.

Branches (Admin) | inpondueed Ministry
Dy Supervision process |
Preparing Minisin Nofification
o = — = Pércentage of T'ully completion of tasks
Collect Details Completing daily on Parlnmentary related
ﬂ Pﬂﬂiﬂl’lﬂ:l“ Answw mi'ug annl“. Uumﬁn,m m.‘igﬂm' 'uhkliﬁ]"“ﬁ matiers
Aflairs mntters & | —— e — ~
othér Forward it 10 Departments | N
administration | Consultative Commitiee
related nstiers 4_&1-;5:_5955 | |
BRI e SR | Additional Secretary
To the Audit Repart payments of (Admin) |
Auditor General Department

24



g
_*EJ

Q1 | (533

Area of
Oul
Responsibility Output come

Project/Activity Respomsible Officer

|| January
February
September
October
November
December

March
April
May
June
July
Augusi

| Preparing Board of Director's
Appointment letters other 1
Ministrics |

Preparing Bourd of Dirsctor's
Parlinment Appointment letters under the
Affiirs & other | Ministry
Administration Annual Reports submit to the
relaved matters Parliament ol 1 | I
COPE Meeting
COPA Mecting [ i

|etters from Lender of the
House of Parliament submission
of Annupl Réport

Forward it to the relevant
members of Parliament

| Preparations of observations | |
._ Send to the Cabinet '
Preparation of = ' i
Cabinet Prepares Lubms:t.i_'s’{fmmtandm Nitinber of Cabi
Memanindame & Notes and obtaining sigrimture | A dditional Sccretary Mum r Gd at inet
rehis iatiETE from the Minister send it 1o the (Admin) - ETHIATNINGS
office of the Cabinet of ' proparcd
~ Ministers -
Conveving cabinet decision to
relevant officials

Cabinet Déaisions
received & conveving
Cabinel Degision on
relevant tash

Maintained of the
Vehivles

Obtaining the Insurance and
Revenue License

Assign the Vehicles to Hon.
Minister/State Minister and
Officials = B

Service the assigned vehicles

Additional Secretury

{Admin)

Number of Vehicles
completing daily

tusks

Marinating properly
vehicle fleet




No

Avren of
Responsibility

ProjectActivity

“Service the pool vehicles

02

Rexponsible Officer

Muarch

June

November ’9

| April
| Muy

; July

| Seprember

| O¢tober

| December

Ouipul

Outcome

Obtain the Technical Reports

| Repair the Assigned velticles

i Repair the pool vehicles

| Muimaining the Vehicle register
and running Charts

L = |

Implement of
Stafl Training
Programmes

Inform it (o the Institions
under the Ministry and divisions
of the Ministry

Coprdinating other Foreign
Triming Programs

Progmms:

Coordinating Local Training

Appoint officers to the relevant
training programs

Additional Secretany

{Admin)

Number of
coordinating winings
us per requests and
needly for office

Proper stall skill
develppment

Providing request
information under
the RT103 of
2016 the Right to
Inlormaetion Act

Acknowleidge the Applicant by
sending RT1 02 Jorm

the relevant information within
14 davs.

Prepare the Answers and supply |

it rejection information request
submits the response for justify
the rejection by RT105 form

Sendiig 1o simmery report 10

“Acknowledge the Applicant by
sending RTT 02 form

the RIT commission by ammunlly

Adiditional Seceretan
1 Adimin)
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Q1 Q2 Q3

Area of

Responsibility Output Outenme

Project/ Activity Respansible Officer

January
| February
| March
| April
| May
June
| Jualy
| Asgust
September
| October
November ‘E
| December

Coordinating issues received ' I
Coordination of | Presidential Secretariat office
Infrmation’ und Prime Minister's ofTice
Humanitarian Forward it 1o nstitutions under I |
Issues the Ministry if any related o
ghove isstics

Replying to the letters related o
Presidential Secretanat Office
and Prime Minister’s Office | | S S | ([
Coordinating Humanitarian
Issues under the institutions of
the Ministry

Replying public complaints
which come under this Ministny
and insthations under this ' |
Mitistry from Presidential
Secretariot & Prime Minister's I

Office ' ‘

Mainain of Entering the letters come under IE= = | | [ || Percentage of Maintnining proper
piostal imatters in | the Secretary of this Ministry Adldivional Secretary Updating & manual postal system
thie ministry Delivering it o the relevant (Admtin) I | processing postal on
divisions time




Finanee Division

Q1 Q2 Q3 Q4
- . | :
No | Area of Responsibility | Project/Activity g;’::”"" | B & s 2| 2| Output Outcome
O S e | B
ezl 32 <3S 2|c
Muintain & update Chief Financial | Poscentuge of Aol
I Advance B Account Adwance B Acoouint Officer ‘ Ad?‘mf'. B Ave.
— | Muintained
4 | Prepure FR 135 FR 133 Delegation of Chief Finmneil FR 135 delegntion of
= | delegation of atthority | Authority Officer authority g
' Prepare Anniin) Buid N Chiel Financial ' Maimntained Percentage o
3 Estiinate get Budget Estimate Officer | cxpenisos within the budpet |
Perfirmunce Activities I Chief Financial il Amount of Cash payments
: 0:5!1::13!' ol SHOpT AR i Officer relensed il To achieve short term
Coordination of Budget i kmg ferm goals of
Activities Funds Anisal the Ministry,
o | Allactivities with Financinl Accounts Chaet Financial Nuttther of various repots ;nfcgu?rdlng and
T | melative instilates Procuresment Plans Officer | preparing managmg limited
Coordination of resyiree of the
B Procurement Activities government in a
6 | Maintain & update P Update & maintain P Chiefl Financial Asount of Monthly Salary | productive and
Ledpers Lediers Officer | | paid Tmnsparcnt way
Update & maintain Vore | ' Percentage of Check the
7 Maintaim & update Vote | Ledgers  Notexceeding | Chiefll Financial | | month cod allocations
Ledgers the Annual Budget Officer
Alloeation _| I I
Handling cash book / Amount of payment
3 Maintuin cush book & Writing cheques Chief Financial | balance
isue puyvments All other activities relnted Officer |
the cash book f : -
o | Record all iransugrion | Dt entering o ITMIS 7| Chief Financial | . | Percentage of daily | Tonchieve short term
with ITMIS Generating reports Officer | e ' and long-term goals of
1 | Pavment of salury Al activities related 1o Chief Financial Amount of monthly Sufary *ﬁ“&:mm
through GPS satlary Officer paid | Sesneitng

28



o4
i : o R ible
No | Area of Responsibility | Project/Activity ()ﬁlﬂ?l nl| B F Z 2 Output Outeame
. | = -
g E E = = o a = E E
5% SEIEEIR IR AP EIR:
r | — Sl Zl el F S S| < Szl a8
| | Record all transaction | Data entering 10 CIGAS /| Chief Financial By Semmery managing limited
using CIGAS soltware | Generating reports Officer persesitage of balance final. | resource of ﬂ.m
i Report | Zovernment in a
Appointing Board of productive snd
13 | Perform annual board of | Survey.Committee Chief Financial Pescentoge of bogrd oft | TOSPATENT way
= | survey poring o) Officer Survey completed
’ Cienernl Auction, disposal, ’ pleie
transfers inventory items
Mainiain stationery ftems
as per require the amount / o A . . e
13 | Maintain Ministry Stores | Ordering goods / Receiving Ch’}ggﬂ“‘“l f‘“ s afiialineico
goods / Sufe guard of the - -
stationery
Maintain inventory ilems as Number of prepared
Maintain record fof per reguire the amount / Chief Financial Monthly, Quarterly reports
4 | inventory items of the Oxrdening goods / Receving : Dl"l;::: .
Minisiry goads ! Safe guard of the
inventory |
Preparation of Annual * Amount of received
Imiprest requirement, e imiprest monthly
1§ | Tmprest Relnted works Monthly Imprest and (’_hnii;tl_r::::rncml * Amount of hills in hands
obtaining lmprest )
Preparing bills in hands
16 | Checking the vouchers Checked Vioucher Chlegg_ﬂen:mml ::::::;e:::’fmu:hers
| [ ele
Generating expenditure i Perceminge of expenditure
17 | Expenditure reports report Contralling the ng;ﬁ: wal roport completed
B expenses B '
Bank Reconciliation Amont of unrealized o nohivie ahior i
Bank Reconciliaion | B2tivities Identifying Chief Financial receipl i
unrealized receipt Officor - :? : h}!::ﬁ:::}rm iees o
b "




Q1 Q2 Q3 Q4
No | Aren of Respunsibility | Project/Activity SEpCgE el B £ &2 & oupm
2| = b =4
g 5 ElE gzl gz 2 g. £ z :
| HIFIE IR I I IR AR P
Stationery, Taner and office i — ii
jo | Govemment equipient procirement / Chief Financial Number of procurements
Procurement Water bottle procurement Officer completed
Purchising mews papers |
Procurement of cleanifg o |
o Ciovermiment setvice Procurement of Chiel Financial Number of procurements
= | Procusement Security Services Officer completed
Al stuf¥ foreign travelling |
. Offi ipment r
21 Government and ::r:{l*:;';fr‘::u:;;l of | Chicf Financial I.Ntmuhler of procurements
Procurement printing items Appointing Officer ' completed
MPC & TEC '

Dutcome

safeguarding and
managing limited
resotirce of the
government in a

1 produetive and

fransparcnt way
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Planning Division

Area of
Responsibility

' _}_‘mp;ﬂl}'ﬁn of

Planmng Activities

7. Prepamtion of Performunce
Report  w submit  Auditor
General to gbtain Audit Repon

8. Preparation of Performance
report for the Year 2025 of this
Ministry.

Q1 Q2 Q3 Q4
. '.2 .E -
Project/Activity reseuitie £ E' - 5|8 5| % £ Output Outcome
- E ? - g ot 2 = E
- B - = — =
HEIEIRAE g 2l 2|& g 2| &
I, Preparation of the Action ' &wtilahilil:-f of
plin and Activity Plan - 2026 Action Plua and
: of this Minisiry. Activity plan, Tmprovement of
| 2. Obtain  action plan  and Availability of proper Monitoring
activity plun for 2026 from the Action Plans and | System.
entities.  come under  this Aclivity plans.
Ministry.
3. Obiam new projecis proposals e
from the entitics come under this mﬂublht} l '
Ministry. USRHCIRpRRL (| S detteon
=%, - o al project proposa
;‘.npiglt:rmum o “Piaest ' o include in the
5. Submission of selected Availability of E:;F:ie;::ﬁn o e
ject  proposals 0 the toritized =
m;uﬂmml. of  Nationw | Pirector General/ rpvlj:.;lt Proposals _a]lu-;:mtm of 2027
Planning to obtain pipeline Director sporovedifor. | 7 e NED.
spproval, (Planning) pipcline by NPD.
N Table the
6. Preparation ol the Annual A“mbﬂw- of ort. 2026 m 1t
- progress report to | M
Progress Report of the Ministry e Parliament for
. submined to the ]
2026, Partiamcat Budget Discussion,

Avnilability  of
Audit  Report -
2025

Timely availability
ol printed
performance  repon
20235

Availabiliy  of
performance
report 2025 1o
submined 10 The
Parlianient,

Table the
performance report
2025 Al the
Parliament.
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No

Areaof
Responsibility

-

Regular Monitoring
Process

Parliument.

' Q1 Q2 Q3 4
' | £ .
. | Responsible i 2w i -
Project/Activity Officer =g 5| B |2 s Output Outcome
| EEE-Ehgréﬁs,g.
| FE|E|<|2|5)|3|<|&[&]2]:
9. Preparation of Strategic plan | Accessof Improved
according 1o s “Thriving Nation Steategic plan i | vansparency of the
A Benutiful Life" | the Website of Strategic plis off
| the Presiudential the Mimistry
| Secrelarial.
| Prepucation Progress Reports Availability of
:\ Mn:}ﬂ}lly'.’ Quarterly  and | PrORress meports.
nnually
2.0btain progress reports from | Availabilipy of
the entities come under this | PrOEress reports
Ininistry ' Maintaisi
Vaintaining
3. Summon Progress  Review . Number of | proper manilaring
o : Director Crenaral! .
M v ol rogres ¥ J \ syiltem
ufmmgfrni!:?nn:ﬁ:i’gnp ci‘ ]l.;lliri.‘-ct_nr‘ L"Eﬁ-::;““lﬂw
| development project, (i ianniog,) condugled
4Co-oedingting  mechinism ' Avwailability of no
with Government channel 1o of prepared
provide required.  data  and reports
information
SPreparation of  Cabinel Availubility of Tabled Annual
Memormndums (of the Annual Cabinet Reports of the
Repors of the SOES. | Decisions SOEs
6. Submission of Annual ‘ Avenilnhiliry of Tnbled Annual
Reports & Performance Reports Annual Reports | Reports
of the Institutions coming under ‘ & performance | /Performance
this ministry reports (o Reptirts
submitied to the

iz



Outcome

Q1 Q2 Q3 Q4
Area of . Responsible g .E . ,E E
No Responsibility Project/Activity Officer E‘ s - x| ol 5 § § _5 £E|E Output
] = £
5|12|3|2(9|5(5|2|5 (28|58 &
3| Evaluation Coordingtion  of  Evalugtion | Director General/ [ ‘ Completion of
process of ongaing evalustion of Director | the Evaltution
Dambulla Tempersture (Planning) Report
Controlled warehouse,

Finding of the
Evaluation for
Future decision
making on
formulation of new

project proposals,




Development

Q1 2 Q3 Q4
Aren of £ Z £l g
Nao RH: m “l lits Project/Activity Responsible Offic g E ﬁ <l z E ,'E % ‘E Output Outeome
n#u"ﬁ.""*‘%f%"é-g'sg
S| eI2 222222 zZ|la
1| Food Sceurily Nationil Agri Market Additional ' | Monitoring & Supervision of the NAMS and | Ensre
Services Lud (NAMS) seuretary supporting o make the new carder of the copsymer
(Development) SOy satistaction
on food
availability
2 | Enhance the Thurapyrem project Addlitionnl In order o earry forward this praject, as per | Effective
Cogperative Stetor secrefary the discussion on cabmer meeting which is | atilization
ficilinies (Development) held on Janwary 20, 2025 g policy directive | and fulfil the
has been given 1o obtain a project proposal neids ol the
from (he manna district coordinating local
! committee. 1oy ensure The COmMumItY
effective wilization of the Audituriusn and of
Multipurpose convention center forwarded (o | cooperntive
get the cabingt to decide approval (o decide 8 | sector
future activities of this project.
3 | Couperative 1000 Production Additirmal C | Give priarity o establish 1000 production Strengthenin
Development Sector | Cooperative seoretary | cooperatives, Create o datubuse 1o ensire the | g farmers and
(Development) elficiency loeal
producess
and ensure an
uninterrupted

supply in the
mathet

34




Trade & Research Division

Ql Q2 Q3 Q4
T | |
= b
Area of < > Responsible e £ 2| 8 Outitit Ouicome
No Nespousibibily Project/ Activity Officer g gla | 5| ¢ g g .E utpu co
el 5| 5 |E|5lg|le 2|2 E|E|2
3|2|2|<|2|8|3|<|&| 8|22
| | Intergraded 1. Proposal Submission / Recruitment of a * Increase Data
Documer! Appr{n’nl Cons Aceurscy
! . | onsultant 2
Mnnug!nnm'fl anil Additional T s Increase
Analytical System | |1 Sglection ol Consultan Seerclary ranspurency
(IDMAS) Wemche . . — SO Trade
Wb f} Estublishment of | procte
1.2 Establishment of IDMAS ' | IDMAS oincrease
- | | Creditability
2| Food Sccurity I. Food Paliey and Food Security | | | ® Cabinet
Committee - Coordinating Memorundums based | J o0 el
£up | o Conts it * Faire Trade Practice
' ' + Submissian of Food iy Enkon place
Secunty related
proposals
2. Providing facilities for Paddy Additional Number of Puddy Farmer credibility
Drying - Coordinating Secretary Drying Machine & on CWE
Following-up (Trade & | Equipment Provided
. Rescarch) [ N - |mprnve the
3. Providing facilities for Big Purchased Quantities of | Competition with
Onion / Potato / Red Onion | Commodities Pyt sector
und Maze - Coordinating e Consumer
Following-up Protection
e Food afTordability




Q1 Q2 Q3 Q4
Area of Responsible ) 3| 5 .
Ne Responsibility Project/Activity Officer | E o - ‘E E -é é Output Outeome
| S| € s Bl =l =] Z £ = | 2| 8
g | 8 & 85| & S| 2. E
=|=| = « :?- - = | - J'; e i 4
4. Mundate the labeling | ] | VO | T e Number of
Requirement - Coordimating ! Kegulation issuod
Following-u G
2-up o NamecoUCemme ||yt iy of the
o Adifisiinol | Notification issued | Ve
4.0 Consumer Affairs iz witinna i ' Number of Regulations 4 apie.
Regulations Secretiry sl » Consumers
(Trade & | | Protection
42 CAA Gazette Notification Resoaroh} | i ‘Number of Giszettes | - gﬁ::::;‘::
issued
4.3 Food Contral Regulhtions | f Number of Regulations
| | 1ssued
3 | Consumers 1. Essablishment of Commitice | * Proposal on CAA
Provection & on Strengthening Consumaer ' restructuring and . 0 “thi
; = . : : il : - : Il
Conmpetition Policy I'rotection, Compehition Additional Competition Policy 2 :;;l?mﬂ - Ehe
Promoticn & Regulation of Seretary o linproved
Intermul Trude (Trade & | * Number ol meetings Consummers
o . Researcli) | PFroledtion
2: Conduct meetings / | Nutmber ol mectings o Fair Trade
] discussions ll
4| National Quality I Stakeholder meetings / | i Number of meetings/
Counel (NOQC) ol I pssiomsy discussions
| I
2. Cabinet Memarandum (CM) | ' Number of CM's
on NOC Additionul
I Secretary | Improved Cilobal
3. Warking Committee (WC) (Trade & | LEstablishment of W.C Cuiality Indes
— = — Resenrch)
4, Reportan NOQC Establishment of the
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Q1 Q2 Q3 Q|
Area of Responsible 3 sz
No wsibilty Project/Activity s % 5‘ ol L %- 5| £ .E Output Outcome
811 |5 2|2l 885|232
22| |2 8| 2|5 3| X|&[2]2
5 | NTP/ Tariff Sub | 1 Conduct Meeting o | e Number of o Improved
Committee ) . Additional Mcetings?! Predictability &
2. Submit Interim Repons f‘—f-f:&?ﬂ discussions Fransparency
iyl oo Rosearch) o Number of Interim | ’?H.ri'lr o,
| oeparis environment
. «  Lnhanced the
»- FiaalRopost competitiveness
6 | Intemial Trde I. Upditting Trade Profiles & | Number of Profiles le Eadv  wcoss {6
Trade Summarics .-‘;ggitinml | Updated (Soft copies) decision  making
retary e
{I'rade & - .1
Research) | 1 o Updating the
| | existence Trends
I *  Maintenance  of
| | nceurate data
A. Review on Trade e Number of )
T | Imernational I'rade Relationships Meetings * Gain  Comparative
I, Cabinet Appoinied Additional » Number of fnterim | ;""?“ﬁi’l’?
Commiltee to review Secretary Reports I'::n';ﬂls- "
existing FTA's and (Trude & o Number of training | |, o L
id Reserch) . n mnt_ugnn
provide Recognition.
recommendation for » Final Report
future FTA's
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No

Avrica ol
Responsibility

Q1 Q2 Q3 Q4
sl Tala
Project/Activity Rogousle. | E ) : £ s % x Output Dutiaite
= EIE] =] 2 » g- 2
= = = 2 5l I g
3\ &|2|2/£|3|3]< 582
2. Facilitate the process of = " ' ' ' I o Number of o Flexibility of Trade
Accession o ROEP, and Commitlee Meetings facilivation
way forward o Waorking Groups
) ‘ R:u"“n:ﬂmﬁm & [mprove Multiiaternl
lewers 1o thie & Bilteral trade
| Department of relations
Immigraiion & )
| Emigraticii » Enhance
u Number of issued Visa Iln:;?r:f‘ﬂ;ziim
| 3. Fagilitation of issuing Recommendation
| Residence Visa Process letters
4. Fuciliwte Trude activities Aduiticial * Resolved Truders
under free Trade Agreements Secretary dispute )
. qupuft Basmuthi Rice undor (Tradé & . :‘:Jifmlmr ol: M:futtng-s
PSFT o Research) Communication
o Garment Quota facility
undet the ISFTA
5. Focilibne Trade & Investment | & Number of Meetings
Frameworks / Trade Reliated l & Number of
Agreements / Joimt Commission's Agreements
o TIFA with New Zealund | » Number of Reports
s FU GSP Scheme
| Number of Reports ¢ Lasy access to
B. Review Country Profiles | decision making
process
« Updating the
| existence Trends
| | o Mamtenance of
accurate data
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€

Area of - Responsible z E | & , .
No Responsibility Project/Activity Officer 5- E _g . 5|8 .E % .E Ourput Outeome
- -
el & | 8 £ Zi| s=» §, -
HEHEEEEHEER R
C. Restructuring of the o New Human
NIPO Resounee . Incu:.% the
*Coordinating . Armangements eredibility of
Following-up Additional » New Strugtural QNI MELS
Scerctary Adjustmints o LUipdated coumn's
{Trnde & o Numiber of Meeti IP framework 1o
D. Formulate the ; muer ol Vieermgs
. _n Research) N f Reporis meet modemn
National e ceonomic and
Intellectunl . inmovation needs
Property Policy
. * To increase food ¢ To contribute to a
8 | Special Projects / I. Best Practices (or Agri-Food Additional safety and quality more productive,
Programs Sector Development [ BESPA) Es:?: r;;ag compliance through sustainable.
L the adoption of diversified, elimare-
Research) . ¢ :
stustamable resilient. market-
agriculture and oriented and
hygienic practices by inclusive
food producers and agriculture and
Processors agri-food
» Fstablishment an production
updated risk-based

itid well-courdinated
food control system.




Q @ | o Q4
I | '
Area of : Responsible * g & :
‘ No Responsibility Project/Activity {)Tﬂ;.w - g = | _ ' - | E § 2 .g Output Outcome
HEIE AR R
| 3| & 2|2 3|<|%|S|Z2|8
' 2. Sun Project - Country Focal Additional e Functional o Improved nutritional
| Peint Secretary multisector nutrition stuliis of women,
(Trade & coordination children. and
Research) mechanisis ndolescents through
established and coordinated,
operational ot muliispectral serions
nationul, provineial, that address both
' and disirict levels, immediate and
led by existing underlying
administrotive determinants of’
structure of Sri malmiteinion,
Lankn.
o Incrensed level of
s Clear roles, Nutrition of people
responsibilities, and
accouttability * Reduce the rate of
frameworks defined | NCD'S
| u:::. diﬂt;mn! o Tadicathe
S w? expenditure on
hna'hh, cdm:ntm'n. Health Se .
| agriculture, soeinl
| protection, WASH
Number of s Good
¢ | Administration Muainwin Register ( Inventory/ Additional maintained registers / Diociiimentation
Matiers Record Books ! Files ' Secretary Completencss of the » Improve section
(Trade & documents [ relevit ¢redibility
Reseurch) approvals




Internal Audit Division

o 02 Q3 004
No Aren of Project/Activity Responsible | ». | £ -E = E Output Out
Responsibility ) ) Officer | 5| 3 - 5| ol 4 % 'E E utpu uteome
= - = e ax
HHEEIRIEEEREIEE
; Vichicle Management 3 Agtion taken by the
| Admi 1 Vehicle Repuirs: |
Tl v Check the Compliance | LUl % o)
(i) Vehicle Accidems: R 0 mf’ et operational  ¢fficiency,
(iv) Vchi'clu hfsuml_mc epaiuery enhanced safety and
) Vehicle disposal comphiance, and better
Chief Internal e B s REves WMINgSEN
Preparation of Cabinet Memorandumis Auditor £k Ihe-f.mnpﬁmag__n.t Chftedtive HEH."“.' Takeon
o Tiisaly frepuration & will be issued Audit by the division
(i) Complinnee Reperony
Traming Fmgrmns. Fair opportunity given | Corrective mmn-‘fﬂizn_‘
(i) Equal upportunity given & will be issucd Audit by the division
(i) Relevance Report/Query
(i)  Adherence 1o the cicular
requirements
(iv)  Assess Training Plan —
Cash  Book, Vote ledgers and
2 Finance maittenanee  of  books, CIGAS  and
ITMIS program Check the Complinnce | —
Cash  Management. (Cash  roceipts, & will be issued Audit | (OO detion Taken
Banking. Safe Management and Cheque Report/Query y fedivision
book conrols. ShrofT aetivines, bank | '
reconcilintion, petty cash and advance thcf!r-ttemnT
settlements) il
Asser management _
Inventory  Management, [nventory ﬂwck, lllw C - ‘
registers management, Annual Board Cmup.lmmc o “ﬂl T k“mw‘l"c ':;“f’".l
of Survey. Preparation of Final report, be issued: Audit | Takenhy the division
| disposal activities, maintienance of Report/Quoty
Fixed Asset Register
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Q1 02 Q3 Q4
= i N
Arex of . i Responsible | | © .E | X102
No Responsibility Projeet/Activity Officer 5 E g -'E 3 - E 'E g % Output Outcome
= " O T
3 AEIEE 2|1 32| %|&| 2|2
Payroll Management Chief Internul Check the accuracy ]
(il Backups and Password Auditor & compliunce. Corrective action
protection will be issued Audit Tuken by the division
(i) Salary Slieer maintenance Report/Query
(1) Salary deductions
(iv)  Payment of Increments |
'I' i ||
Management of Procurement | Chiefl lnternal ' Check the Comective action
Activities Auditor Compliance & will | Tuken by the division
i Preparation of Procurement I b issued Audit
_ Plan Report/Query
1. Procurement of Development |
projects

i, Procurement of Fixed Asseis

iv. Procurement  of  Office
Equipment ‘

v. Procurement of  Inventory
ltems |

vii.  Procurement of Contractual
Services

vii. Review Procurement Plans of
the  Institutes  under  the
Ministry

viii.  Preparstion  of  Masler
Procurement Plan
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Auditor

Qi o Q3 Q4
Aren of Respansible i g
No | e o0n ﬁi:lﬂlty Project/Activity e:)pl'llni:r E* g = - 'E i -g é Output Outcome
25| 8|8 2| 2| 2 Ex 2/g| 2 g
8 @ o = = =
S|lE| 5| <[2]3|8|<|&|S|2
| Develop Competition policy | ' Check  the action
4| Trade and framework required for the taken  on  Trade Folls = b Grraction
Research lucilitation of activities through trade | Chief Internal ‘ development. I:L y h ﬂﬁ; d:m :
agreements and laking action (o Auditor | will be issued Audit LAY R RN
expand marker accessibility 1o Sn Report/Query
|.ankan products. |
Developing a new legal framework Check the Follow - up on action
5| Development | for co-operative development in Sti Compliance, Check | taken by the division
Lanka including producer co- the action 1aken on
operalive societivs and Co-operative developing a new
bank. legal framework for
Operations of Dedicated Feonomic | Chief Internal e .
Centers as planned and implemented Auditor | dewjr.'lnpmcm & will
properly under the legal frmmework of be Insucd Auddt
the newly estublished “national Agri Report/Query
market Services Limited” which was ‘
specifically created to manage these
centers.
Special Investigutions A
6 | Internal Audit i . Special Audit
Branch Other special duties Rt i Reports
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o Q2 Q3 4
Aren of : o Responsible £ £ g O
No Responsibility Project/Activity Officer .E- E . E E E -g T Output leome
£ 5|48 5[5l225 828
. Preparution of Annual Action  Plan, i | - = g
7| Planning | Achivity Plan and Capital project co- | ﬂf‘:ﬁhﬂﬁ H:ﬁ:;'“ Follow - up on activn
ardination for Annual Budget by the R/ ! taken by the division
institutions under the purview of the Fposiiluey
Ministry I
h Quarterly Progress Review Meetings of Chiiel Number of meeting
the Institutions 1o follow-up progress of [ntemal Conducted & will be | Action wken by the
Development Projects Auditor issued Audit | civision
| Report/Quiery
Reviewing the
Muonitoring the construetion ol propused progress & will be | Action tuken by the
issuied Audin | division

Co-opemtive square burlding

Report/Query




Legal divigion

Human Righis
Commission of

Sri Lanka

2. Submission of Reports
3 Other related work

Inquiry findings

Correspondence liles

Q1 Q2 Q3 Q4
el E =
, Ares of - Responsible Sl Bl =5 2l .| 8| = ,
No Respansibility Project/Activity Officer E E '§ - ) Z E 'E E g Output Outcome
2 £ 8|5 &\ 5|F 2 5 2|3
e 222|822 F&|=2 :
: Preparing Following the
I | Coordination pbservations. instructions given by
with  Attorney y . Forwarding Proxies | the Anomey General's
General's l. Obtain Legal Opinion [or the to Attorney General's | Department with
Department Depurtment. regard to the count
cases
[ Draft  observations |
with the assistance off
.1 Su’t:missinnpl’()bsenntim | the Ministry's | o ations
for the Cases which are relevant ' officials - on behall i
Ll s stbimitted
to this Ministry of Ministry.
| Maintaining
reconds
Attorney General's Department Degartment
. I Supreme Court Cases Drall observations Cases representation
2 | Representation’ | 3 Apneal Court Cases with the ussistance | Receive order/
i““;{d_‘qmm_“rﬁf 3 Iligh Count Cases of the Minisiny's | Judgment
the Ministry 10T | 4 District Court Cases officials - on behalf | or Dismiss
the cases 5 Other of Ministry.
Case files. Cases handling
3 gomplaint 3 Summons, allending inguirics
Handling - L esttonch S b iRy iey Inguiry notices
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Q1 Q2 Q3 Q4
Area of Responsible ¢ z _E 2
No Responsitiflity Project/Activity Officer 5. a .§ B g '.g- E -E Ouiput Ouicome
= £| & 'E_ - i = = £ 2 g
Sl =23 <882
| I Plan (Office work/ Human ' Wark efficacy
4| Perfurnance Resources) ‘
Evaluation 2. Organize - (Human Resources, ‘ surlzmﬂ_}hg Eem‘l
A it ke preparing Action plan
Fguipment and Sttionery) | Carrespondence files | Mainiain =~ Resource
3. Directions (Assign Duty on Ll Officer StfT dawa, work (Assel) inventorics
priarity hase) | fiﬂt:;i P Assigned Duties
- fork se monitoring Work
4. Control ( completion of ! Progress repons Completion of Cases

Pending work/ Monitoring
current issues . monitor staff
lenve)

ditabase
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Q1 Q2 Q3 s
= =
| 2|2 %5#5: ﬁgz
{1 | Departmemt  of | Coordinating inter Director ] R

the Registrar of | Activities between the (International Trade

Company Department of Registrarof | & Agency
Company and the ministry Coordination)

2 | Lalith Coordination of Lalith

Athulsthmudali | Athulathmudali Mahapola Director

| Mahapols Higher | Higher Education (International Trade |

Education Scholarship Trust Fund and & Agency

‘Scholarship duties as the board secretary Coordination)

Trust Fund of MTF

3 | Trade  Policy | I.I. Conduct a SWOT Working commitiee |

Diagnosis: A | analysis and / or any other | for the formulation

baseline  study/ | methods of analyses, in | & he Trade Policy

situational terms of the cyrrent | (Chaired by the

analysis and | situation of the internal and | SeCretany, Ministry

benchmarking: | external trade of Sri Lanka, | of Tfade Commerce,
with the view to identify | 004 security & Co- Report on the Trade
") | operative E _
policy gaps. Development) — | Policy Diagnosis
12, Evaluate the trade Eh’emllsupurvmmn | and Needs .ﬂmaly!:is.
policies of countries which and adversary
could be selected as role  Dirgctor
models, with the view 1o | (Intemational Trade
benchmark  their  best | & Agency
practices. Coordination)
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No

Area ol
Responsibility

Responsibie

1.3 Identify the problems refated

1o the internal and external trade
in Sri Lanka, which should be

resolved by trade policy reforms,
in order to bridge the gaps
ientified, and 1o achieve the
benchmarked  level  identitied
under 1.2 above,

Needs analysis by way of a stake-
holder consultation and
community pnrqnlpiftm (a sample

survey by way of a questionnaire,

face-to-face consultations of large

groups  such  as  associations,

online submission of inpiits by the
publivetc)

Tormulate

policy intervention areas and to
goals,  objectives,
strategies and activities, which are
related fo the policy intervention
areas identified,

Dimlnr
(Intermational
Trade &

~ Ageney
: — Coordination)
Agenda setting to identity the

& Working
Committee

2026 - 2028

Output

Report on the Trade

Palicy Diagnests
and Needs Analysis.

Report on the Trade

Policy Diagnosis
aril Needs Analysis.

i Long term, cancise
Naticinal Trade
Policy document for
2027 1o 2057




Q! @ [ o Qs
| Aren of . ! Respansible | . i .If - .
No Responsibility Project/ Activity Officer g g g =+l . E, . "g : -E Output Outcome
) | 5|2 =
22 = SEEIEIRIE 1L . 2 2 |
Mechanism  for  continuous ii. Two short / medium
monitoring,  verification and lerm Strategic
evaluation of performance Implementation Plans for
the phasesof, 2027 to 2032
& 2033 tw 2037 (which
may be revised, as and
when necessary, tor the
i best interest of Sri Lanka,
e in line with the emerging
Trade & 2026 - 2028 trencsh
Agency )
Coordination) — B
Implementation  Plan

consisting  of the

following sections:
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Q4
Aren of Responsible 2 iz
Mo | pecomibiiey Project/Activity o ¢ g " 5 £ E|% 2 Output Outeome
E T - s o 2|
= | — -5
HHEIEEHEELERIEIE
Methodology  to carry-out i. The Implementation
periodic reviews of the policy. Fr.;.méwqum oullining the
policy intervention areas,
goals, objectives,
strategies, activities, hime
frame, autpuls,
outcomes, impacts, key
performance indicators
Director and the responsibilities.
Ll . The mechanism for
Trade & 2026 - 2028 " e o
Agercy evaluation
Coordination) B

Obtaining the approval of the

iii. The mel‘lmdolngy i
conduct periodic reviews
ol the policy.

Revised National Trade

Department of National Planning Policy document

for the NTP

Obtaining the approval of the Finalized NTP ready to
Cabinet of Ministers for the NTP be implemented
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Agency Conrdination Division

Na

Aren of
Responsibility

Project/Activity

quoulbh-
Officer

Q1

Q2

L

Q

January

| February
March
April

June

August

September
October

November e

Output

COutcome

Ol

Estabhishmem
matters of
nstinnes
under the
ministry

Getting approval for cadres
Recruitments from DMS/ PSC

Confirmations of the relevant posts

Promotions of the relevant posts

Geetting approval for posting from PSC

Retirements

Getting Approval for the Scheme of
Rearuitments from PSC/ DMS

Giving Approval for Local leave
(Exeept Head of Department)

Getting Approval for the Cover-up
Duties from PSC,

Approving the Performance Appraisal
of the Staff Officers of the institute
(MUSSD)

Approval for T'rainces according 1o

P.Ad civeular 0472017, B
Submitting to get Secretary's approval |
for relevam Cabinet Papers

anlaiu carder details of the i
msntutions.

Providing approval for language
allowances, vehicle allowances,
Overtime allowances, combined
allowances, weekend and holiday pay
ele.

Additonnl
Secretury
{Agency

Coordination)

I December

Assigtng and

Coordinating the
Institutes regarding
establishment
mallers

Providing an efficient
service Lo the institutes
which gazene under
the ministry
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1 Q2 Q3 o
. Area of Responsible o .
No Responsibility Project/Activity Officer . E‘ } ‘% E ,§ E Output Onteome
3 = 3 g
= i ': -y g = Bl E
= — :
HEIFIEIE IR IR iR 1015 l
Activities reluted to preliminary ' |
investigations (Except Head of |
Department)
Deating with complaints and dppcals |
of the staff of the institutions Bl _ o |
Activities related 1w Audit Repons Additional ‘z';i::::ﬁu“;:: ‘he Pm:.*iﬂing an _::I]i_tzicnl
Appointments 0o intérview pancls of Secretary — g service 10 the instines |
institutions (Agency | establi :ihmcngl ' which gazette under |
Collecting information from institutes | Coordination) o nit the ministry
according to the request by other
divisions, .
Fee revision activities of institutions | N _ N
Any other duties assign by the
Seciclary
Prepared by: Checked by: Recommended by:
Mﬁ- 1. Mudadeniva Ms Jevawathani Nawarathnam M. Updl Shantha De Alwis
Development Officer Director (Planning) Additional Secrctary (Develapent) Secre
Ministry of Trade, Commeree, Ministry of Trade, Commeree, Ministry of Trade, Commerce, Ministry of Trade, Commerce.
Food Security & Cooperative FaalSeattiony Bloopumatnam Food Security & Cooperative Foad Secugy, &Govpemiiveial
wis, Ige SetTetaTy
Development D‘ﬁ’" !ﬂﬁ,"&?'fmmmm and chh{?mcﬂ-i Lantha Da Alwis Develog mlry #f Traite, Canumerce, Fand
Food Security ;lr‘,q'nfw'\.‘,!.' Sacretary {Development) Seeurily and Co-uperitive Dovelapmint
No. 482, R A De el Mawntha of Trade. Commerce: Fomd Secuilly No. 447, A De 31at Maweath,
Colomba 03. Sty G Catombio 0%

Co-oper ln: wo Deyelopilet

¥ T
Mo 48Y. N

Coloints Ve

A D W] Moimntha,
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Procurement Plan






Annecure 1 af Chapter 04
The Formst for Annual Proposed Procorement Plan
{Relevant Reference to the Procurement Guidelines - 4,1.2)
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Internal Audit Plan






01.
1.1.

%N

e,

iv,

Internal Audit Plan — 2026
Ministry of Trade Commerce Food Security and Co-operative Development

Vision, Mission , Objectives and Functions

Vision
"Sustninably Developed Sri Lanks™

. Mission

“Edtablishing, maintaining. and monitoring a national trade policy in line with local as well ns intemational standards, which ensares the
cquality and rights of manufacturers. traders, suppliers of measurement services or other services. whilst ensuring leadeship in the trade
sector, performing service and monitoring activities. obtaining new market apportunities entering in to bilateral. multilateral, and regional
tride agreements, comtribuling (o ensure u higher [ife standard enhancing the goality of consaumer items and secvices of Sr Lankans.'

Objectives
Applying custom wriff policy as a ool for controliing the market behaviour so as 1o secure the rights of local producers and consumers
through a Nationnl Trade Policy and encouraging exports by way of granting tax concessions 1o Jocal producers in order to induce
productions.
Muaintaining the cost of living at the minimum possible level mainuining the prices of essential items mt such occasions where the prices
of goods at the markety are escalating
Providing necessary guidance 1o implement relief programmes tor the benefit of consumers through the government institutions such as
lLanka Sathoss, Co-operative Development Department, Co-nperative Societies and Associations ete. ot nations level in an open market
environment
In an open markel environment ensuring the application of measurement standards for the benefis of rading community g well s
consumers.
Enhancing legal framework with infrastructure facilities to maintain buifer stocks of essential items wthin the country 1o assure fooxd
security,
Providing guidance 1o the Consumer Allairs Authority for the legal activities relevant 1o safeguard consumer.
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vii.

Vit
ix.
XL

xib.
xiik.

Xiv.

1.4

il.

I

Wi,

vii.

Preparing mechanism (0 maintain a daa base relevant o the institutions under the Ministry. update such data bases. and make links with
external information providers,

Providing guidance 10 implement the measares relevant o protect the proper stundurds of loesl producis and export ilems.
Muking contribution 1o maintain welfare processes 1o ecourage childrien four higher educanion,
Moking directions to implement consurvation process for the protection of national infellectiual propertics

Guiding for sccredilation services conforming to the national and intemational standards
Establishment of the instiiutional background and encouragement of connected institutions in order 1o proect and promote the econamic

and commercial interests of Sri Lanka and encourage the exporters for apportunities in intemational marker,

Providing necessary lacilitics and coordination in signing multilateral and bilareral wrade agreements with various countries

Providing necessory directions for legal coordination in refaion w Generalized System of Preferences (GSP). Non Muteal Trade
Agreements INM AL Free ITrade Agreements (FTA) and Repgional Trade Agreements (RTA) of Sri Lanka,

Functinns

Farmulation of palicies in relation (o the subject of frade in line with the policy manifesto Vistas of prosperity and splendar” and bused on
other national policics 1o be implemented by the gevernmeni.

Formulation, implementation of sulyjects | functions and related policies of the Departments, State Comporations and Statutory Instilutions
under the Ministry and carrying out follow up actions and evaluation in this regard.

Formulation of National Trade Policy and taking action to coordinate the institutes relevam (o the implementation of such policy.
Creating competition in the market (e ensuring the rights of consumers, Tormalizing internal trade and safeguarding consumers
supervising the markew conducting mids and raising awareness amongst traders and consumers,

Performing the role of mediator in order (o control the escalation of prices in the local market.

Encouraging wmnd faciliating institutions 1o identify new expont opportunitics in the world market and explore opportunitics for new
bilsteral | multilateral und reglonal agreements

Establishment of an intellectual property system, which promotes protection of the intellectual properties of Sri Lanka and esonomic
sustainability
Making logal base for companies , husinesses and other institutes and formaluizing their functions

62



Timg Allocation
Number of OfTicers in the Intemal Audit Rranch

Chief Internal avditor 0l
Development Officers 0z
Management Assistnts {174
Totul Number 0=

Yotal Man Davs
Total number of working days per year 245
Number ol OfTicers in the division

Towal Man days 1225

Allacation of Days for Internal audit Division Functions

Function

Man Days | Frequency  Total Man Days

| Ministerial AMC Meetings pre and post activities Is 04 50
Attending Institutional AMCs 09 ™| 6 |
Preparation of Audit Plan 20 01 20
Revised Audii Plan 06 ol 06
Fullow up Action Reports of AMCs .' 'S 0 60 '
Preparation of statutory reports as per Mgl audit circular 1/2025 N |

| Administration activitics of Intemal Audit ivision TR
Total Man Days | 308 |




Time allocation for Internal Audit Activities

' Serial | Division Expected Weightage  Expected man Days
no
01 Administration 20 250)
02 Finance 33 28]
03 Planming 10 106
04 Development B 16 171
08 Agency Coardination 10 106
06 T'rade and Research 10 106
Total | o 100 1020




2. Internal Audit Plan 2025

P
Serial
No

(02)
Respective

Divixion

Admin

Fimance

Type of Audit ' (05)
(03) Period of perform
Activities for Interonl audit work (06)
audit identified by infernal sudit on i N“MI':; t;r::d": p;::‘;
Risk evaluation L 2 3 4 EXpECIE W R M
Quarier Quarter Quiirter Qunrter

Vehicle Management System Audit

(i) Vehicle Repairs

(1) Vehicle maintenance

(i)  Vehicle Accidents v 01

(iv)  Vehicle Insurance

(v) Vehicle disposal
Preparation of Cabinet | Compliance Audit
Memorandums: q ul

(i) Timely preparation

(i) Complisnce -
Training Programs Performance Aucdit 0l

(i) Equal opportunity given

(i) Relevance. ;

(iiiy  Adherence 10 the '

circular requirements

(iv)  Assess Training Plan | J
Cash Book. Voie ledgers and Svstem Audit
maintenance of books | CIGAS and
ITMIS program
Cash Management, (Cash receipts, v : : . 01
Banking, Safe Management and v \ N
Chegque  book  controls,  ShrofT

activities, bank reconciliation, petty
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cash and advance scl'llcmcm'sl

Asset management

Imventory Mansgement.  Inventory
registers  management.  Acnual
Board of Survey. Preparation of

System Audil

% Final report. disposal  netivities,
maimtenance  of  Fisved Asadt
Register
Payroll Management
(i) Backups and Password
profection
6 i) Salary Sheet
mainlenaneg
(i) Salary ceductions
(iv)  Payment of Increments
Mamapement  of  Procurement | Performance Audil
Adtivitiex
1. Preparztion of Procurement
Plan
il,  Procurement af
Development projects
i,  Procurement of Fixed
Assets
iv, Procurement of  Office
e l-quipmetits
v. I'rocurement of Invemory
lems
vi. Procurement of Contractual
Services

vii.  Review Procurement Plans
of the Institues under the
Ministry

vill,  Preporation of  Master
Procurement Plan

System Audit

0l

01

01
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Progress of cadre review requests
SOR  requesisFR 71 Requests
made by institutes  under  the
Minisiry supervision

Timely handling of special requests
made by the institutions 7
Directives given by the secreatry

Systemt Audit

v

- -

Performanee Awdit

01

01

Develop  Competition  policy
frumework  required  for  the
facilitation of activities through
trade agreements and taking action
to expand market accessibility to
Sri Lankan procucts.

01

Developing a new legal framework  Performance Audit

for co~operative development in Sri
Lanka including producer co-
operative  societies  and  Co- |
operative bank.

Operations of Dedicated Feonoamic
Centres as planned  and
implemented properly  under the
legal framework of the newly
established “national Agri market
Services  Limited”™ which  was
specilically  cremted 10 munage
these centres,

Performance Audit

0

Agency
i Cordination
i
i I'rode and
" |Rescarch
12
Development
[3b
14 Planning

Preparation of Annuat Actien Plan.
Activity Plan and Capital project
co-ordination for Annual Budget by

the institutions under the purview

Compliance Audit

0l
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I’ of the Mimstry
I
Quarterly Progress Review | Complinnce Audii
| 15 | Meetings ol the Institutions 1o . J J i
- [ollow-up progress of Development v N
Prijects _ o [ . - -
Moniloring the construction  of | Performance Audit | ¥ v ¥ v
[N proposed  Co.operative  square 01
o | building - B B
Finatice Audit | .
17| Intemnal Aedit | Special Investigations Forensic Audit | v v v v -
Branch | Special Audit ] =
|8, Other specinl dutics | v g ¥ .

'vnrydd'mmﬁing on the dubies assipned by the Secretary

The time periods of the above audil plan were caleulited based on the working days of chicf intemal auditor and existing support stafl of the
Imeennl audit Branch. This Plan is subject to change based on actun) resoarce availability. unplanned investigations snd imitations oceurred.

Recommend 2026 internal audit plan Approved 2026 Intermal Audit Plan
N
- ’ ’
et g -
Chiefl Internal Auditor The Secretary I 14 = .
Ministry of Trade Commere Fond Sceurity and Co-operative Ministty of ‘Trade Commerce Food Secarity and  Co-tperative
Development Development
S. M. Rajapaksha Mvmll‘mia..
1 Chisf intarnal Auditor Mo i Setaale Toner vrm, Fr
Mimistiy of Trade, Commerce sind Securly sl Co-ngeniin el
Food SEWJ]’ ) T L el L "‘ 4 “dAdR
No 482, R.A De Wbl Mm_ iha, LA S

Catambo 03



